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Discussion Item 2nd Reading Ordinance re: FY04 Budget Amendment No.3

Background This is a supplemental appropriation request to account for additional funding for:

- City Manager Search Process
- WSSC Agreement (50-50 funding for street resurfacing)
- Community Center Fund
- Forest Park (carryover project from FY03)
- Sidewalk / Route 410
- Temporary Day Laborer Site (MC contribution)
- Transfer of Micro-Enterprise Loan to Street Enhancements

Two items have been added to the Ordinance since 1st Reading:

- Fence Replacement on Philadelphia Avenue
- Purchase of Police Cruisers (release of CIP “Hold” item approved by Council)

The Ordinance identifies and transfers into the Community Center revenue budget
funds allocated up through FY04 for the construction project (e.g., bond proceeds
and community center (office changes) monies reflected as General Fund reserves).

Policy The City Code requires a budget amendment to be effected by a two-reading
Ordinance.

Fiscal Impact 1.  Increases Special Revenue Fund Revenues by $442,725 and Special Revenue
Fund Expenditures by $442,725.
2.  Increases General Fund Revenues by $2,161,748 and General Fund Expenditures
by $2,161,748.
3.  Increases Community Center Fund Revenues by $1,350,960 and Community
Center Expenditures by $1,350,960.

Attachments Proposed FY04 Budget Amendment Ordinance No.3. 

Recommendation Adopt Ordinance at second reading.

Special
Consideration

Introduced by:   Councilmember Elrich  First Reading:    6/21/04  



                                                                                                   Second Reading: 

ORDINANCE NO. 2004 - 24
FY04 BUDGET AMENDMENT NO. 3

BE IT ORDAINED AND ENACTED BY THE CITY COUNCIL OF TAKOMA PARK, MARYLAND
THAT

SECTION 1. The Fiscal Year 2004 Budget be amended as follows:

Special Revenue Fund - Revenues .   

1. Appropriate $242,000 to account 0010-3728, Street Enhancements (reallocated CDBG
funds). 

2. Appropriate $141,950 to account 0010-3728, Street Enhancements (reallocated CDBG
funds). 

3. Appropriate $4,775 to account 0010-3835, CPP-Forest Park (carryover project from
FY03).

4. Appropriate $36,000 to account 0010-3908, Sidewalk / Route 410.

5. Appropriate $18,000 to account 0010-3912, Temporary Day Laborer Site
(Montgomery County contribution).

Special Revenue Fund - Expenditures

1. Appropriate $242,000 to account 0010-6841, Street Enhancements (reallocated CDBG
funds).

2. Appropriate $141,950 to account 0010-6841, Street Enhancements (reallocated CDBG
funds).

3. Appropriate $4,775 to account 0010-7186, CPP-Forest Park (carryover project from
FY03).

4. Appropriate $36,000 to account 0010-7244, Sidewalk / Route 410.

5. Appropriate $18,000 to account 0010-7245, Temporary Day Laborer Site
(Montgomery County contribution).

Special Revenue Fund - Transfer

1. Transfer $15,000 from account 0010-3701, FINCA (Montgomery County PY28,
provides funding to low income entrepreneurs) to account 0010-3728, Street
Enhancements, for reallocation of funds.



2. Decrease account 0010-6815, FINCA (Montgomery County PY28, provides funding
to low income entrepreneurs) by $15,000 and increase account 0010-3841, Street
Enhancements, for reallocation of funds.

General Fund - Revenues

1. Appropriate $22,300 to account 0001-3660, Fund Balance, for transfer of unreserved,
undesignated funds for new City Manger search process.

2. Appropriate $19,357 to account 0001-3693, WSSC Agreement, for 50-50 funding for
street resurfacing as a result of Washington Suburban Sanitary Commission water
main replacements.

3. Appropriate $200,000 to account 0001-3660, Fund Balance, for transfer of unreserved,
undesignated fund for Council year-end transfer to Community Center.

4. Appropriate $1,617,967 to account 0001-3666, Reserve for Bond Proceeds, for
Community Center.

5. Appropriate $300,000 to account 0001-3667, Reserve for Community Center
(designated for office changes).

6. Appropriate $2,124 to account 0001-3430, Donations, for fence replacement on
Philadelphia Avenue.

General Fund - Expenditures

1. Appropriate $22,300 to account 1110-7014, City Manager Search.

2. Appropriate $19,357 to account 9100-8020, WSSC Agreement, for 50-50 funding for
street resurfacing as a result of Washington Suburban Sanitary Commission water
main replacements.

3. Appropriate $200,000 to account 9200-8101, Community Center Fund Transfer, for
Council year-end transfer to Community Center.

4. Appropriate $1,617,967 to account 9200-8101, Community Center Fund Transfer, for
reserved fund balance for bond proceeds.

5. Appropriate $300,000 to account 9200-8101, Community Center Fund Transfer, for
reserved fund balance for Community Center (designated for office changes).

6. Appropriate $2,124 to account 3800-5280 for fence replacement on Philadelphia
Avenue.

General Fund - Transfers

1. Transfer $242,000 from account 9100-8010, Streets Projects (CDBG Funds), to
account 9200-8101, Community Center Fund Transfer, for Council Allocation to new



Community Center.

2. Transfer $141,950 from account 9100-8000, Capital Expenditures, to account 9200-
8101, Community Center Fund Transfer, for reallocated CDBG street funds.

3. Transfer $56,000 from account 9000-8200, Unappropriated Funds, to account 9100-
8000, Capital Expenditures, for purchase of police cruisers.    

Community Center - Revenues

1. Appropriate $242,000 to account 0050-3385, General Fund Transfer, to provide
funding for the new Community Center (reallocated CDBG funds).

2. Appropriate $141,950 to account 0050-3385, General Fund Transfer, to provide
funding for the new Community Center (reallocated CDBG funds).

3. Appropriate $300,000 to account 0050-3385, General Fund Transfer, to provide
funding for the new Community Center (designated reserve for office changes).

4. Decrease account 0050-3665, City Designated Reserve, by $693,000 (combined total
of items #1-3 previously appropriated to this account and now itemized).

5. Appropriate $200,000 to account 0050-3385, General Fund Transfer, to provide
funding for the new Community Center (Council year-end transfer).

6. Appropriate $350,000 to account 0050-3603, Montgomery County Grant, to provide
funding for the new Community Center (revitalization grant - stormwater).

7. Appropriate $332,365 to account 0050-3840, Program Open Space to provide funding
for the new Community Center .

8. Appropriate $1,617,967 to account 0050-3385, General Fund Transfer, to provide
funding for the new Community Center (reserved bond proceeds).

9. Decrease account 0050-3605, Community Center Bond Proceeds by $1,140,322
(estimated bond proceeds as adopted in FY04 Budget).

Community Center - Expenditures

1. Appropriate $242,000 to account 0050-8005, Construction Costs (reallocated CDBG
funds). 

2. Appropriate $141,950 to account 0050-8005, Construction Costs (reallocated CDBG
funds).

3. Appropriate $300,000 to account 0050-8005, Construction Costs (designated reserve
for office changes).

4. Decrease account 0050-8005, Construction Costs, by $693,000 (combined total of
items #1-3 previously appropriated to this account and now itemized).



5. Appropriate $200,000 to account 0050-8005, Construction Costs (Council year-end
transfer).

6. Appropriate $350,000 to account 0050-8005, Construction Costs (revitalization grant -
stormwater).

7. Appropriate $332,365 to account 0050-8005, Construction Costs (Program Open
Space).

8. Appropriate $1,617,967 to account 0050-8005, Construction Costs (reserved bond
proceeds).

9. Decrease account 0050-8005, Construction Costs by $1,140,322 (estimated bond
proceeds as adopted in FY04 Budget).

SECTION 2.    THAT this Ordinance shall become effective upon adoption.

Adopted this ____________ day of , 2004 by Roll Call vote as follows:

AYE:         
NAY:            
ABSTAIN:     
ABSENT:     


